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Message from The Chairman

Dear Investor,

Beginning in 2008, the global economic crisis coupled with volatile energy prices
and Thailand's own chronic political issues have deeply left their mark on the country's
economic performance and future prospects, appearing tenuous for 2009 and
possibly beyond. Yet, the outlook for Thailand's private healthcare industry remains
bright, relative to other industry sectors, as healthcare services are a basic necessity.

And as the demand for both medical treatments and preventative medicine continues

to grow in Thailand and across the Southeast Asia region, the Thai private healthcare

industry will expand in both scale and competitive scope.

As such, the Board of Directors and Management team have deemed customer satisfaction and medical service quality as the
two mostimportanttenets of our customer value proposition.We continuously update and enhance our processesand
procedures for monitoring treatment quality, service standards,and vocational standards, to ensure that we consistently deliver
excellent service for every customer that visits Nonthevej Hospital.  In addition to improving service quality, the company has
focused on providing the most advanced medical technology available to our patients. We recently developed a minimally
invasive surgery ("MIS") specialty and established the MIS Center to broaden our medical service capabilities and offeran
alternative treatment which will cause less pain and shorten a patient's recovery time. We have also made drastic improvements
our information technology capabilities by implementing a hospital information system ("HIS") to support our service and quality
improvement efforts. Taken as a whole, these initiatives reflect our dedicated commitment toward delivering a superior customer

experience, ensuring service effectiveness and efficiency, and creating the foundation for planned growth in the future.

In addition to the continuously enhancing our healthcare services and customer experience, the Board of Directors and
Management team also reiterates its adherence to Corporate Social Responsibility underlying its business operations.We are

dedicated to ensuring that our business first and foremost contributes to improving the environment and the local communities.

On behalf of Nonthevej Hospital,the Board of Directors would like to thank the shareholders for their continued trust and
supportinthe company's operations.Our gratitude also extends to the medical team and staff for their cooperation and
tremendous effort to improve our service quality so that our company can grow and increase its competitive capabilities for the

future.

(Mr. Loppachai Kaenrattana)

Chairman
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The Audit Committee Report
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The Audit Committee is appointed by the Board of Directors with the responsibility of ensuring the correctness and
accuracy of the company's financial reports and disclosures and ensuring that the company adheres to strong risk

management principles and good corporate governance practices.

The Audit Committee's activities during 2008 are summarized as follows:

Review of Inter-Related Transactions and Related Laws

An Audit Committee review decided on the disclosure of information in cases of inter-related transactions between
companies or in cases of transactions in which conflicts of interest may arise. Such disclosure must be done in a complete
and correct manner and in compliance with the rules and regulations of the Securities Exchange Commission, the Stock
Exchange of Thailand and the laws related to the Company.

Review of Quarterly and Annual Financial Statements

The Audit Committee ensured that the preparation of financial statements and their quarterly and annual releases,
along with the company's accounting policies, were completed in an accurate and suitable manner as required by Thai
law.

Supervision of Risk Management Practices

The Committee also reviewed and oversaw each aspect of the Company's risk management program to ensure efficient
and effective execution of risk management activities in support of the Company's businesses. In summary, the
Committee found the company's risk management practices to be satisfactory and identified no substantial risks to the
company.

Review of Internal Control System

The Audit Committee reviewed and assessed the internal control system through the Company's internal audit office
and auditors. The assessment revealed that the system was functioning satisfactorily and that no significant weaknesses
were found.

Monitoring of Internal Audit Function

The Audit Committee reviewed the internal audit department's charter, annual risk-based audit plan, operating budget
and internal audit report, and also proposed recommendations related to improving the department's operations.

Consideration of Auditors for 2009

The Audit Committee nominated and proposed to the Board of Directors the appointment of Mr. Chaikorn

Aunpitipongsa or Mr. Apiruk Atianuwat of Dr. Virach & Associates as the company's statutory auditor for 2009.

) A A '.,,[1;;,%6

(Dr. Kamales Santivejkul )

Chairman, Audit Committee



1.1 The Company

Company Name
General Name
Business Managerial

Characteristic

Office Location

Branch

Registration Number
Home Page

E-Mail

Telephone Number

Fax Number

1.General Information

Nonthavej Hospital Public Company Limited

Nonthavej Hospital

Hospital

General hospital providing medical healthcare

services in all specialties through in-patient and out-patient channels,

24 hours every day.

30/8 Moo2 Ngamwongwan road, Bangkhen,

Ampur Mueng , Nonthaburi 11000

68/888 Rattanathibeth Rd. Bangkrasor Nonthaburi 11000
0107536001087

www.nonthavej.co.th

nonthavej@nonthavej.co.th
0-2596-7888 (Automatic 200 number)

0-2589-8753

The Out-Patient Department includes 90 examining rooms and offers the following

medical service specialties, as follows:

1.Heart Center

2.Respiratory Center

3. Gastrointestinal & Liver Center

4. Diabetes Center

5.Healthy Living Center

6. Obstetrics and Gynecology Center

7.0rthopedics Center

8. Laparoscopic and Hysteroscopic Surgery Center

9.Dermatology & Plastic Surgery Center

10. Pediatric & Child Development Center

11. Dental Center

12.Hi-Speed CT Scan Center

13. Otolaryngology Clinic

14.Hemodialysis Clinic

15.Endoscopic Spinal Surgery Clinic

16.Cancer Clinic

17.0phthalmology Clinic

18. Allergy Clinic

19. Breast Care Clinic

20. Physical Rehabilitation Clinic

21. Psychiatry Clinic

22.Infectious Center

23.Endourologic Surgery Clinic

24. Geriatrics Clinic

25.General Surgery Clinic

26. Neurology Clinic

27.General Medicine Clinic

The In - Patient Department is categorized, as follows:

- Operating Rooms

- Labour Rooms

- Intensive Care Unit (ICU)
Coronary Care Unit (CCU)

- Neonatal Intensive Care Unit (NICU)

- Inpatient Wards
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1.2 Other companies which the Company holds shares in excess of 10%

- None -
1.3 Other References

a. Securities Officer
Thailand Securities Depository Co., Ltd.
CAPITAL MARKET ACADEMY BUILDING
2/7 Moo 4, ( North Park Project ) Vibhavadi - Rangsit Road
Tung Song Hong, Laksi , Bangkok 10210 Thailand
Tel : 66(0)-2-596-9000 ( Main )
66(0)-2-596-9302-10 ( Issuer Services Unit1)
66(0)-2-596-9335-37 ( Issuer Services Unit2)
66(0)-2-596-9317-27 ( Investor Services Unit )
66(0)-2-596-9343-63 ( Operations Unit)
Fax: 66(0)-2-832-4994-6
b. External Auditor
Dr.Virach & Associates
518/3 Panunee Building , Floor 7th, Plenchit Road
Lumpini District , Khet Pratumwan, Bangkok 10330
Tel & Fax : (660)-2252-2860, (660)-2254-8386-7
c.Legal Consultant
The Far East Law Office ( Thailand ) Co., Ltd.
No. 121/74-75 R.S.Tower 24th FL.,Ratchadaphisek Road,
Dindaeng District , Bangkok 10320
Tel : (660)-2641-3181-88, (660)-2248-6711

Fax: (660)-2641-3189-90,(660)-2248-6719



2. Financial Highlights

2008 2007 2006
Assets at Year Date
Current Assets 186,654.00 156,754.00 185,873.00
Total Assets 1,090,052.00 979,043.00 794,112.00
Current Liabilities 246,618.00 217,673.00 99,756.00
Total Liabilities 246,618.00 217,673.00 99,756.00
Issued and Paid - up Share Capital 160,000.00 160,000.00 160,000.00
Shareholders' Equity 843,434.00 761,370.00 694,355.00
Income and Retained Earnings
Revenue from Operations 1,279,321.00 1,142,219.00 1,013,216.00
Total Revenue 1,287,025.00 1,149,960.00 1,021,287.00
Cost of Good Sold 882,185.00 786,095.00 699,201.00
Gross Profit 397,136.00 356,124.00 314,015.00
Selling and Administrative Expenses 168,181.00 158,008.00 138,717.00
Net Profit 174,149.00 153,126.00 143,070.00
Share (Baht)
Earning per Share 10.88 9.57 8.94
Dividend per Share 5.75 5.40 4.50
Book Value per Share 52.71 47.59 43.40
Financial Ratios
Current Ratio 0.76 0.72 1.86
Gross Margin (%) 31.04 31.18 30.99
Net Profit Margin (%) 13.61 13.41 14.12
Return on Assets (%) 16.83 17.27 19.09
Return on Equity (%) 21.70 26.50 21.72
Growth Rate
Total Assets (%) 11.34 23.29 12,61
Total Equity (%) 10.78 9.65 11.50
Total Revenue (%) 11.92 12.60 20.09
Net Profit (%) 13.73 7.03 48.65
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3. Description of Business
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3.1 General Business Operations

The Nonthavej Hospital Public Company Limited began its operations on September 3,1981, as
the first private hospital in Nonthaburi Province, located at 30/8 Ngamwongwan Road, Bang Khen, Amphur Muang, Nonthaburi
11000.The hospital operates in-patient, out-patient,and emergency departments, all open 24 hours every day. Ambulance
services are also available around the clock. Check-up services are conducted both on the hospital's premises as well as off the
hospital's premises. With specialized medical staff represented across all service fields, competent supporting staff, state-of-the-art
medical equipment and technology, today, the hospital is fully equipped with 208 beds to accommodate in-patients and with 90
examination rooms to accommodate out-patients. This out-patient department can effectively serve up to 2,000 out-patients

each day.

3.2 Income Structure

Type of Patients 2008 2007 2006

Baht % Baht % Baht %
Out - Patient 689.67 53.91 597.95 52.35 513.68 50.70
In - Patient 589.65 46.09 544.27 47.65 499.54 49.30
Total 1,279.32 100.00 1,142.22 100.00 1,013.22 100.00
Increased (Decreased) 137.10 12.00 129.00 12.73 169.15 20.04

Type of Revenue 2006

Baht % i Baht % Baht %
Medicine and Supply i 42096 3290 | 390.69 34.20 33767 | 3333
Doctor Fee L 27730 2168 | 25121 21.99 23649 | 2334
Rooms and Services L 17643 1379 | 16435 14.39 14862 | 1469
Medical Equipment P 149.99 172 1 13922 12.19 12352 1219
Lab and X-Ray L 196,67 1537 | 16596 | 1453 | 12354 | 1219
Meals L1472 115 1381 121§ 189 i 147
Other L4325 330 | 1698 1.49 3149 | 311
Total Revenue | 127932 | 10000 | 114222 | 10000 {10132 | 100,00

3.3 Significant Changes in the Past Year

In 2008, the hospital expanded its existing minimally invasive surgical ("MIS") capabilities to cover 11 specialized areas by
establishing the MIS Center in July 2008. This center applies minimally invasive surgical techniques to patient treatments by
inserting specially-designed medical devices through small openings in the body in order to reach the targeted surgical area.The
doctor, then, performs the surgery using a state-of-the-art monitor which effectively magnifies surgical visual field into the highest
possible detail and resolution.This MIS technique typically results in minor pain, fast recovery, reduced expenses and reduced
infection risk for the patient. The specialized areas utilizing MIS techniques include gynecology, orthopedics, spines, urology, colon
and rectal, optic, alimentary canal, and general surgery.

The hospital also established a full 'Endoscopic Spinal Surgery Clinic' in October 2008. This clinic makes use of the latest

technology and is considered one of the first clinics of its kind in Thailand.



3.4 Industry Trends and Competitive Position

3.4.1 Industry Trends

Due to improving economic and social conditions in Thailand over the past 10 years, people are more aware of health
issues and are more proactive. Overall quality of life and behavior toward preventative healthcare have improved. As such, private
hospitals have addressed these issues and customers' needs to grow across the next few years, despite the increasing competition

in both the Thai and Southeast Asia private health care industry.

3.4.2 Competitive Position

For the past 27 years, Nonthavej Hospital has offered quality medical services and has continuously improved its service
capabilities by establishing Centers of Excellence for various service areas. The hospital's medical team is comprised of medical
specialists, doctors and staff for each area. The hospital's primary competitors include surrounding private hospitals within a 20

kilometer radius.

3.4.3 Nonthavej Hospital's Competitive Advantages

1.Location: Nonthavejislocated on Ngamwongwan Road, which is a center of a large residential community. Itis also
located near a major commercial district with several large shopping malls: the Mall Shopping Center, Tesco-Lotus Super-Center,
and HomePro. The hospital is also near major public and educational centers including the Ministry of Public Health, the Ministry
of Commerce, the Electricity Generating Authority of Thailand, the Provincial Electricity Authority, the Telephone Organization of
Thailand and Dhurakitpundit University.

2. High-Quality Service Portfolio: The overriding objective is to be the provider of the high quality healthcare services. To
this end, the hospital not only employs specialized physicians in all aspects of the medical practices but also continues to equip
medical staff with knowledge, skills as well as the most modern medical technology available.

3.Sterling Reputation: With highly qualified and specialized physicians and medical staff, Nonthevej Hospital is
consistently recognized by the general public and patients as a reliable provider of the health care services over the past 20 years.
As a result, the Company has been very successful in conducting its business operations, as observed by the hospital's continued
ability to generate profits.

4. Best Personnel: Nonthevej Hospital has been very successful in its business operations as observed by its strong financial
performance and competitive position. With such renowned reputation, the Company has been able to recruit highly qualified

individuals to join the Company as physicians, medical specialists, and support staff.

3.4.4 Nonthavej Hospital's Challenges
Due to the fact that the hospital is located near a large residential community and several shopping malls, the traffic

congestion around the area can be heavy at times.
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Risk Factors

4.1 Legal Risk

Offering medical services poses potential legal risk from misunderstanding between the medical team, the patients and
the patient's family regarding the diagnosis, cause of ailments and information about treatment procedures. Thus, the hospital has
various measures in place to actively monitor the quality management system and vocational standards to mitigate these risks.
These measures include the assessment processes called Hospital Accreditation (HA), ISO 9001:2000 for management system, ISO

15189 for medical laboratories, HACCP for food safety, GMP and other vocational standards.
4.2 Competition Risk

The Thai health care and private hospital industry is very competitive and is expected to become even more competitive
in the future. To maintain advantages, the hospital has a policy of continuously expanding its business by improving service
quality and availability and setting up Centers of Excellence for key medical areas: gynecology, orthopedics, spines, urology, colon
and rectal, optic, alimentary canal, and general surgery. Advanced medical technologies are leveraged as needed to increase the
efficiency and effectiveness of the services. The hospital also focuses on continuously improving staff competency through

continuing medical education initiatives and on updating and upgrading medical products to increase market competitiveness.
4.3 Medical Staff Shortage Risk

In order to be successful, the private health care industry relies on knowledgeable, efficient, experienced, and specialized
staff,including doctors, pharmacists, technicians and nurses, who all play important roles in delivering services. With rising

competition from public and private sectors, and the fact that medical staff can be limited, there is a high risk in staff shortage.

The Company is aware of the importance in finding, improving, and maintaining staff that is knowledgeable, experienced,
and efficient. The methods that are employed to improve quality of the human resources include:

1.Concentrating on sourcing and hiring staff with the suitable knowledge, experience and competency for the job.

2. Actively managing staff compensation and benefits to the appropriate level for each position based on current market
demand.

3.Continuously developing human resources by using a Training Road Map to track and manage staff's roles and career
growth.

4.Improving staff labor relations by aligning the Company's working regulations with the current Thai Labor Protection
Act. The staff manual has been prepared to communicate with the staff and ensure their understanding of the Company's
working regulations. Also, health promoting activities have been organized for the staff on a regular basis to improve the

employee's connection with the organization.



5. Shareholders, Management and Dividend Policy

5.1 Shareholders (As of December 31,2008)

Full Name Number of Shares % of Total Shares
1. Mr.Lopachai Keanratana 3,758,180 23.49
2. Mrs.Patummas Keanratana 3,138,000 19.61
3. Thailand Securities Depository Co., Ltd. For Depositor 2,308,995 14.43
4. Mrs.Patama Prommas 1,926,100 12.04
5. Dr.Prompan Prommas 968,000 6.05
6. Bangkok Insurance Pcl 659,800 412
7. Mrs.Khotchakorn Klinpiboon 414,400 2.59
8. Dr.Saravut Sontikaew 333,200 2.08
9. Mrs.Prompan Siripat 339,000 2.12
10. Mr.Prasert Prasatthongosoj 125,800 0.79

Total 13,971,475 87.32

Largest shareholder groups holding influence over signing the Company's policies include:

1. Group of Keanratana family (% of Total Shares = 43.10%)

® Mr. Lopachai Keanratana is Chairman/ Executive Director and Authorized Director, and affixes the Company seal.

2. Group of Prommas family (% of Total Shares = 20.68%)

® Dr.Prompan Prommas, M.D.is Chief Executive Officer/ Executive Director and Authorized Director, and affixes the
Company seal.
® Mrs.Patama Prommas is Vice Executive Officer/ Administrative Director/ Executive Director and Authorized Director,

and affixes the Company seal.
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5.2 Management

I Board of Directors I

Audit Committee I

I Chief Executive Officer (CEO) I

I Internal Audit I

I Vice Executive Officer (VEO)

I Hospital Director I

Chief Operation Chief Administrative
Officer (COO) Director (CAO)

VP Medical VP Me.dical Administrative VP Business VP Finance & VP IT
Service Quality Hospital Development AGEE
REE

5.2.1 Board of Directors

The Board of Directors consists of the following 9 directors:

Full Name Board Position

1.Mr.Lopchai Kaenratana Chairman

2.AVM.Vidchar Bunyapukana, M.D. Vice President

3.Dr.Prompan Prommas, M.D. Director

4.Mrs.Patama Prommas Director

5.Mrs.Prompan Siripat Director

6.Dr.Saravut  Sontikaew,M.D. Director

7.Dr.Kamales Santivejkul Independence Director / Audit Committee Chairman
8.Dr.Charoon Chairoj, M.D. Independence Director / Audit Committee Director
9.Dr.Viroonporn Prompangsa, M.D. Independence Director / Audit Committee Director

Directors are authorized to sign on behalf of the Company. Mr. Lopchai Kaenrattana is required to sign with

Mrs. Patama Prommas or Dr. Prompan Prommas, M.D. in order to affix the Company seal.
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The Board of Directors' Scope of Authority

1.

Observe laws, rules, and objectives set out by the Company. They are responsible for protecting shareholders' benefits
and are obliged to comply with decisions made at the shareholders' meeting.

Have responsibility to set policy and vision for the Company. The Board must monitor the performance of the Company's
management to ensure that the management team is operating in accordance with the policy set by the Board of Directors.
The Company's management activities must be done in an effective and efficient manner.

Establish an effective internal audit and internal control system for the Company.

Closely monitor the Company's operations to ensure compliance with Thai laws and rules as prescribed by the Company.
Doing so should lead to an efficient business operation for the Company as a whole.

Call for the shareholders' meetings. The shareholders' meetings shall oblige by the standard procedures prescribed for

SET's registered Company to ensure transparency and fairness.

. Have responsibility to report the Company's financial and general information to shareholders and general investors in

a comprehensive and transparent manner.

Composition of the Board of Directors

1.

2.

The Board of Directors consists of no less than 5 directors of which at least half the number of  directors resides in the

Kingdom of Thailand.

The nomination of directors will be determined at the Shareholders' Meeting. The Nominating Committee will recommend

qualified candidates for such nomination. The regulations and procedures governing the nomination of directors at the

Shareholders' Meeting are as follows:

2.1 For each shareholder, one share translates into one vote.

2.2 Each shareholder can cast his or her votes (as specified in 2.1) to one or more directors. In case where the shareholder
decides to vote for more than one director, his or her votes for each candidate will carry the same weight.

2.3 The person with highest number of votes and the next highest ranking shall be nominated as a director. The number
of directors nominated shall be equal to the number of directors that the Shareholders' Meeting deems necessary
or the number decided to be nominated at that particular meeting. In cases where there are two people who receive
the same number of votes, and the resulting number of directors exceeds the number that the Shareholders' Meeting
deems necessary or the number decided to be nominated at that particular meeting, the chairman of the meeting
shall cast the final vote.

At the Annual General Shareholders' Meeting, the term for one-third of directors will be terminated. The director whose

term has ended shall be eligible for re-nomination.

Directors can be voted out of the office before their terms end at the Shareholders' Meeting. Such vote requires at least

three-fourth of the number of shares with voting rights and proxies held by shareholders attending the meeting, and

the total number of shares of not less than half of the number of shares with voting rights and proxies held by the
shareholders attended the meeting.

Directors can resign from the directorship position upon submitting a resignation form to the Company. The resignation

shall become effective the day that the resignation letter is received by the Company.
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Audit Committee's Scope of Authority

1. Review the Company's financial reporting process to ensure information accuracy and adequacy.

2. Ensure the suitability and effectiveness of the Company's internal control and internal audit procedures.

3. Consider the independence of the Audit Office to propose the appointment, removal, transfer or dismissal of the Internal
Audit Director.

4. Ensure compliance with securities and exchange laws, SET regulations and other relevant laws.

5. Consider, select, nominate and recommend the external auditor fee.

6. Consider the accurate and complete disclosure of Company information in case of connected transactions or potential
conflicts of interest.

7. Prepare a report on the committee's supervision of business for disclosure in the Company's annual report, to be signed
by the Chairman.

8. Perform tasks assigned by the Board and with the approval of the Committee.

The Composition of the Audit Committee can be summarized as follows:
The Audit Committee is established by approval of the Board of Directors. The committee has a three-year term and consists
of at least three independent directors - of which at least one must be an expert in the field of finance or accounting. Directors

whose terms have ended shall be eligible for re-nomination.

5.2.2 The Nomination of Directors and Management

The Nomination Committee's Scope of Authority
1. Screen and recommend the names of qualified candidates for director positions in the Board of Directors, Audit
Committee, and other Committees to the Board of Directors. The Board of Directors, in turn, will put forward its
recommendation during the Shareholders' Meeting.
2. Screen for qualified persons to assume the position of Chairman/Vice Chairman or other directors in event that a vacancy
becomes available.
3. Consider the nomination, transfer, and removal decision of the Company's management staff.

4. Prescribe transparent regulations and procedures governing the recruitment of directors.

The Composition of the Nomination Committee can be summarized as follows:
The directors of the Nomination Committee must appointed by the Board of Directors. The Committee consists of at least

three directors, of which at least one must be an independent director.



5.2.3 The Remuneration for Board of Directors and Management

The Remuneration Committee's Scope of Authority
1. Consider guidelines in setting remuneration levels for Directors, Board of Directors, whether such remuneration consist
of monetary or non-monetary value. The remuneration shall also include honorarium, fringe benefits and other  benefits.
The mentioned guidelines shall be recommended in Shareholders' Meeting.
2. Specify procedures and regulations for setting remuneration for directors in a fair and reasonable manner. Such

specification shall be recommended during the Shareholders' Meeting for approval.
The Composition of the Remuneration Committee can be summarized as follows:
The directors of the Remuneration Committee must be directors appointed by the Board of Directors. The Committee has

at least three directors, of which at least one must be an independent director.

Board of Directors Remuneration ( 9 persons )

Remuneration for Directors 1,530,100 baht
Remuneration for Meeting 347,000 baht
Salary and Bonus 11,793,250 baht
Remuneration for Meeting 347,000 baht
Remuneration for Directors 1,530,000 baht
Other (Audit Committee Remuneration) 480,000 baht
Total 14,150,250 baht

Remuneration for the Company's management staff for 2008 consisted of salary and annual bonus totaling 14,150,250 baht.

Audit Committee's Scope of Authority

1. Review the Company's financial reporting process to ensure information accuracy and adequacy.

2. Ensure the suitability and effectiveness of the Company's internal control and internal audit procedures.

3. Consider the independence of the Audit Office to propose the appointment, removal, transfer or dismissal of the Internal
Audit Director.

4. Ensure compliance with securities and exchange laws, SET regulations and other relevant laws.

5. Consider, select, nominate and recommend the external auditor fee.

6. Consider the accurate and complete disclosure of Company information in case of connected transactions or potential
conflicts of interest.

7. Prepare a report on the committee's supervision of business for disclosure in the Company's annual report, to be signed
by the Chairman.

8. Perform tasks assigned by the Board and with the approval of the Committee.

The Composition of the Audit Committee can be summarized as follows:
The Audit Committee is established by approval of the Board of Directors. The committee has a three-year term and consists
of at least three independent directors - of which at least one must be an expert in the field of finance or accounting. Directors

whose terms have ended shall be eligible for re-nomination.
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Board of Directors

Mr.Lopachai Keanratana
Chairman / Executive Director /
Authorized Director

Age: 83

Education / Training
e High school
Treamudomsuksa

% of Total Shares
e 43.10 (In name of spouse
3,138,000 Shares )

Relationship of Management
e Fataer ofi Mrs. Patama Prommas

Experience (5 Years Backward)
e 1979 - Present : Chairman

Position in other Listed Company

e None

2

AVM. Vidchar Bunyapukana, M.D.

Vice President / Executive Director

Age: 83

Education / Training
® MB.(Siriraj College Mahidol
University) Medical

% of Total Shares
® 0.19

Relationship of Management
® None

Experience (5 Years Backward)
e 1981 - Present : Vice President

Position in other Listed Company
* None

Dr.Prompan Prommas, M.D.
Chief Executive Officer (CEO ) /
Executive Director / Authorized Director

Age: 57

Education / Training
e MB.(Siriraj College Mahidol
University) Medical

Training
e Thai Board of Pediatric
Directors Certification Program

% of Total Shares
® 18.09 (In name of spouse
1,926,100 shares)

Relationship of Management
e Spouse of Mrs. Patama Prommas

Experience (5 Years Backward)
® 2006 - Present : Chief Executive
Officer (CEO) / Authorized Director

® 1983 -2006 :Hospital Director

Position in other Listed Company
e None



Mrs.Patama Prommas

Vice Executive Officer(CEO)and
Administrative Director / Executive Director
/ Authorized Director

Age: 53

Education / Training
® Master Degree of Administation
from Kasertsart University

Training
® Directors Certification Program
® Company Secretary Program
® |nvestors ' Relations Program

% of Total Shares
e 18.09 (In name of spouse 968,000
shares )

Relationship of Management
® Daughter of Mr. Lopchai
Kaenrattana and Spouse of
Dr. Prompan Prommas, M.D.

Experience (5 Years Backward)

e 2006 - Present : Vice Executive
Officer (CEO)

® 1984 - Present : Administrative
Director / Director Authorized

Position in other Listed Company
® None

Mrs.Prompan Siripat
Non Executive Director

Age: 81

Education / Training
® Prasanmit Vithayalai

Training
® Directors Certification Program

% of Total Shares
e 212

Relationship of Management

e Sister of Dr. Charoon Chairoj,M.D.

Experience (5 Years Backward)

e 1977 - Present : Owner
Promphanvittaya School

Position in other Listed Company
® None

6

Dr.Charoon Chairoj, M.D.
Non Executive Director
(Independence Director)
Audit Committee Director
(Start 13 November 2008)

Age: 78

Education / Training
® Audit Committee Director
B.Sc.MD.Diploma Thai Board of
Anesthesilogy

Training
® Directors Certification Program

% of Total Shares
o 0.44

Relationship of Management
® Brother of Mrs.Prompan Siripat

Experience (5 Years Backward)
® 1989 - 1998 : Director Member

Royal Society Anaesthesia of Thailand

Position in other Listed Company
e None
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Dr.Kamales Santivejkul
Non Executive Director (Independence
Director) / Audit Committee Chairman

Age: 58

Education / Training
® Ph.D.(Business Administration)
Oklahoma State University, U.S.A.

Training
® Directors Certification Program

% of Total Shares
e 0.17

Relationship of Management
®* None

Expernence (5 Years Backward)
® 2008 - Present : Associate Processor
& CIO Chulalongkorn University.

e 2004 - 2008 : Vice President & CIO
Chulalongkorn University.

® 1996 - 2000 : Office Information
Technology Chulalongkorn University.

e 1986 -2004 : Director Computer
Center of Commerce and Accountancy
Chulalongkorn University.

e 1988 - 2007 : Department of Banking
and Finance Faculty of Commerce
and Accountancy Chulalongkorn
University.

® 1995 - 2004 : Centers of Academic
Resources Chulalongkorn University.

Position in other Listed Company
® Audit Committee Chairman of
Seafresh Industry PCL.

8

Dr.Saravut Sontikaew, M.D.
Non Executive Director

Age: 56

Education / Training
® B.Sc.MD. Diploma Thai Board of
Internal Medicine

Training
® Directors Certification Program

% of Total Shares
® 208

Relationship of Management
® None

Experience (5 Years Backward)

® 2007 - Present : Vice Executive
Director Department of Medical
Service BMA.

® 2005 -2007 :Hospital Director
Charoenkrung Pracharag Hospital

® 2004 - 2005 : Hospital Director
Ladkrabung Bangkok Hospital

® 1988 - 2007 : Charoenkrung
Pracharag Hospital

® 1987 - Present : Director and
Usually Honorary Philanthropic
Foundation

e 1981 -2004 : Chief Internal
Medicine Internal Medicine
Department Charoenkrung
Pracharag Hospital

Position in other Listed Company
®* None

9

Dr.Viroonporn Prompangsa, M.D.
Non Executive Director (Independence
Director) / Audit Committee Director

Age: 56

Education / Training
® B.Sc.MD.FRCST Certificate of Proficiency
in General Surgery -Diploma Board of
Neurological Surgery

Training
® Directors Certification Program

% of Total Shares
® 0.14

Relationship of Management
* None

Experience (5 Years Backward)
® 1984 - Present : Chief - Neurosurgical
Neurosurgical Department Vajira Hospital

Position in other Listed Company
® None



5.2.4 Good Corporate Governance

5.2.4.1 Policy on Corporate Governance

The Company recognizes the importance of maintaining good supervision policies to further enhance the  Company's
effectiveness and competitiveness as well as to ensure sustainable growth. In recent years, improved transparency, increased clarity
into business practices and acute focus on maximizing shareholder value have gained growing notability and acceptance by the
general public. In this light, the Company has established principles in governing the business operation as follows:

- The business operation must be transparent and accountable.

There must be sufficient disclosure of information to all stakeholders.

- Equitable and fair treatment must be given to the shareholders and other stakeholders.

- The Board of Directors is accountable for their actions and must act in the best interest of the shareholders. In addition,
the Board shall exercise its action and judgment with great care and prevent incidents that may create potential conflicts
of interest.

- In carrying out their tasks, the Board of Directors and the Company's staff must be aware of risk management practices.
In addition, they must be certain that the Company's internal control system is sufficiently and appropriately implemented.

- There are established business philosophy and ethics for Board of Directors and staff to abide by.

- The Company has issued ethical codes of conduct for the Board of Directors, management and staff to follow.

5.2.4.2 Shareholders' Rights

The Company recognizes the rights and equitable status of all shareholders. For each Shareholders' Meeting, the Company
shall circulate an invitation letter containing meeting information to shareholders at least seven days prior to the scheduled meeting
date. This information shall include the meeting agenda as well as the Board of Directors' comments. The Company shall also
produce accurate and complete minutes of the meeting for the shareholder's reference. Shareholders have rights to delegate their
voting rights through proxy, if they are absent from the meeting. The shareholders, or their proxy, have rights to vote to elect
directors and independent directors at the meeting. The times and venues of the Shareholders' Meeting are set in the manners
that are most convenient to the shareholders. Also, at the meeting, the shareholders will have an opportunity to make inquiries

until satisfactory answers have been provided to then.
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5.2.4.3 Various Groups of Stakeholders
The Company recognizes the importance of having a diversity of stakeholders of the Company and has outlined the
stakeholder regulation guidelines in the employee guidebook for officers and executives to realize the importance of shareholder
holder rights.
Shareholders: The Company is determined to operate the business with the objective of maximizing shareholder value.
Business operations must be transparent and credible, which, in turn, will support a continuous growth plan.
Customers (Patients): The Company is determined to provide quality health care services that focus on the needs and
expectations of the customers (patients). Customers' confidential information is treated with the utmost
care and the Company has established a dedicated unit responsible for fielding and resolving customer
complaints. This unit will immediately process the complaint case for our customers without delay.
Staff: The continued development of the employee's knowledge and skills is emphasized. The Company also
encourages the development of a good working culture, such as teamwork, and has an equitable and
fair treatment policy for the employees. Each employee shall receive a fair remuneration package.
Contracting Parties: The Company honors trade agreements and terms with various contracting parties. All contracting
parties are treated as equal partners and are recognized the importance of mutual beneficial agreements.
Competitors: The Company is supportive of a competitive policy that is fair and market-oriented.
Communities: The Company realizes the importance of being socially responsible and is dedicated to supporting the
public communities. In year 2008, the Company engaged in several projects to improve water conservation

and also donated computers to the Nonthaburi Police station.

5.2.4.4 Shareholders' Meetings
At each Shareholders Meeting, the Company shall present and discuss important matters for approval. The matters and
agenda for the meeting fully comply with laws and regulations prescribed by the SET as well as the Company's regulations. The
Company ensures that the time allocated for each meeting is sufficient. Also, at the Shareholders' Meeting, individual ~ shareholders
are allowed, on equitable terms, to openly pose questions and express their opinions regarding the Company's business operations.
When inquired by shareholders, the responsible directors shall answer the posed question at the meeting. The Company will also

take record of the important questions and comments discussed in the meeting minutes, which will be used asa  reference for

shareholders.

5.2.4.5 Leadership and Vision
The Board of Directors participates in formulating the Company's vision, strategies, objectives and business plans, and holds
responsibility for supervising the execution of the established vision and strategies, by Management. The Board also takes partin
establishing key performance indicators and appropriate targets for the Company, as well as following up on the Company's actual
performance against the determined targets. If the Company's business performance underperforms relative to the established targets,
the Board shall identify a remedial course of action and continue to monitor the Company's business operations very closely.
In addition, the Board of Directors established the Audit Committee to closely monitor and ensure that an appropriate and
suitable internal control system exists. This Committee exists to prevent any matters involving the potential for conflict of interests.
To ensure that the Company is actively managing potential risks, the Board of Directors also established an independent Risk

Management Committee, tasked with assessing emerging risk classes and developing proactive risk mitigation strategies, as necessary.



5.2.4.6 Conflict of Interest

The Company has outlined explicit policies and procedures concerning matters that may give rise to conflicts of interest. For
transactions between the Company and persons of which potential conflict of interests may arise, the transaction must be
reviewed by the Company's management as well as granted approval from the Board of Directors before going forward.
Concerned directors are not eligible to cast their votes on meeting agendas that involve their personal interests; furthermore, the
Audit Committee has a responsibility to prevent potential conflicts of interest from arising.
In accordance with the Company's policy, all directors, management and concerned staff are forbidden from disclosing sensitive
information to any external party or non-concerned party. They are also prohibited from buying/selling the Company's shares
within one month prior to the public release of the Company's financial statements. The Company also requires its management

to report any changes in their security holdings to both the SEC and SET.

5.2.4.7 Business Ethics
In the undertaking of normal business operations, the Company has issued ethical codes of conduct for the Board of
Directors, management and Company staff. The main principles underlying the Company's codes of conduct require each group

to perform their duties with the utmost transparency, honesty, integrity, fairness and morality.

5.2.4.8 Balance of Power for Non-Executive Directors

The Board of Directors consists of 9 directors, of which:

- Four directors are also members of the Company's management team, and;
- Five directors are independent directors.

Thus, the independent directors represent more than one-third of the Company's Board of Directors.

5.2.4.9 Aggregation or Segregation of Positions

The Chairman of the Board of Directors represents the majority shareholders; however, he is not the same individual as the
Managing Director, although both persons represent the interests of the majority shareholders. The fact that the independent
directors make up more than one-third of the Board of Directors is an assurance of the check-and-balance system that governs the

Company's management.

5.2.4.10 Remuneration for Directors and the Management

The Board of Directors established the Recruitment Committee to screen and recommend the names of qualified candidates
to be the Company's directors to the Board of Directors. The Board of Directors, in turn, shall put forward the recommendation
during the Shareholders' Meeting.

The Remuneration Committee is also mandated to set guidelines regarding the remuneration for the Company's directors.

The Board of Directors shall recommend the aforementioned guidelines during the Shareholders' Meeting.

5.2.4.11 Board of Director's Meetings
The Board of Directors meets at least four times a year. Additional meetings can be called, as deemed necessary. The agenda
for the meeting as well as documents pertaining to the meeting will be circulated at least seven days prior to the scheduled

meeting date. This timeframe will give the directors adequate time to analyze the information and provide comments.
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The Board of Director's Meeting Roll Call in 2008 is indicated as follows:

Full Name Number of Meetings Attended / Total Meetings

1. Mr.Lopchai Kaenratana 6/6
2. AVM.Vidchar  Bunyapukana, M.D. 5/6
3. Dr.Prompan Prommas, M.D. 6/6
4. Mrs.Patama Prommas 6/6
5. Mrs.Prompan  Siripat 6/6
6. Dr.Charoon Chairoj, M.D. 6/6
7. Dr.Kamales Santivejkul 6/6
8. Dr.Saravut Sontikaew,M.D. 5/6
9. Dr.Viroonporn Prompangsa, M.D. 6/6

5.2.4.12 Committees
The Board of Directors established three Sub-Committees:the Audit Committee, the Nomination Committee and the

Remuneration Committee. These Sub-Committees consist of directors whom are also managementteam members or
independent directors. The composition, roles and responsibility of these Sub-Committees are stated in 5.Shareholders,

Management and Dividend Policy, 5.2 Management, 5.2.2 The Nomination of Directors and Management and 5.2.3 Remuneration

for the Directors and Management.

5.2.4.13 Controlling System and Internal Audit

The Company emphasizes the importance of the internal control system both at the management and operating levels.
The duties and mandates of the management and Company staff are clearly outlined in writing. An internal control mechanism is
used to supervise and to ensure the utilization of Company's assets. To ensure the checks-and-balances mechanism, there is a
separation of roles and duties between the operating staff and the controllers. There is also an internal control system that
assesses the Company's financial transactions. The financial reports are prepared and reported through the relevant lines of
command.

The Audit Committee is also responsible for the close surveillance of the Company's business operations. In addition, the
Internal Audit Department is responsible for ensuring that the Company's major operations and financial transactions comply with
the stated guidelines as well as various laws and relevant regulations (compliance control). To guarantee the independence nature
of the Internal Audit Department, the Department reports the findings directly back to the Audit Committee.

The Company strongly emphasizes its risk management capabilities by establishing the Risk Management Committee to
identify new risk classes, assess the Company's exposures and formulate preventive measures against potential risks arising from
business operation. The Committee also follows-up with and supervises the risk management system in order to report the

findings to the Audit Committee, whom in turn will forward the report directly to the Company's Board of Directors.
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5.2.4.14 Director Reporting

The Board of Directors is responsible for the financial statements and financial information of the Company that are
displayed in the annual report. The financial statements are prepared in accordance with Generally Accepted Accounting
Principles in Thailand ("Thai GAAP). The Board consistently follows good accounting policies and practices. Also, in each financial
reporting, the statements include the notes to the financial statements which disclose integral information regarding the
Company.

The Board of Directors instituted the internal control system to ensure information accuracy and sufficient accounting
records to prevent potential fraud.

The Board of Directors also established the Audit Committee, which consists of independent directors who are not part of
the Company's management team. This Committee's main role is to ascertain the quality of Company's financial reports and
internal control system. The Audit Committee's commentary is included in the Company's annual report.

With the Company's internal system well in place, the Board of Directors acknowledges that the Company's financial

statements are not only trustworthy, but they are also reliable.

5.2.4.15 Investor Relations

The Company places strong emphasis on the disclosures of accurate, complete and timely information to stakeholders. In
this light, the Investors Relations Unit was established to liaise with investors, shareholders, stock analysts and other relevant
agencies on behalf of the Company. The Company's information is also disclosed through the Company's website as to help
investors or interested parties seek access to the Company's data.In addition, the direct line of Ms.Suree Sangkornpanich

(Investor Relations Officer) is also available at 0-2596-7888 extension 2515 (suree@nonthavej.co.th).

5.2.5 Usage of Internal Information

The Company maintains an explicit policy concerning the management of confidential information (See 5.2.4.6 Conflict of

Interest).

5.2.6 Internal Control

The Board of Directors has delegated to the Audit Committee the responsibility of selecting the Company's external auditor.
The Audit Committee is also responsible for supervision and examination of the Company's overall internal controls. The Audit
Committee, in turn, delegates to the Internal Audit Department the responsibility of undertaking the annual internal auditing
process.The Internal Audit Department is also responsible for formulating the annual auditing plan, which is approved by the
Audit Committee. After conducting annual auditing process, the Internal Audit Department reports its findings to the Audit
Committee, who then reports the findings to the Company's Board of Directors.

The joint assessments made by the Audit Committee and the Board of Directors on the adequacy of the Company's internal

control system can be summarized as follows:
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5.2.6.1 Organization and the Environments

The Company hasavery well-defined organizational structure consisting of committees, sub-committees and
inter-department committees, which are all responsible for differing mandates. The Company has also implemented the Balance
Scorecard System to measure the Company's performance against business objectives. This system also helps to manage overall
business risks and to improve the organization's overall quality.

In addition, to maintain defined good governance policies,namely:the formulation of ethical codes of conduct, the
management of confidential information and the formulation of preventive measures against conflict of interest, the Company
established sub-committees such as the Recruitment Sub-Committee and Remuneration Sub-Committee. This establishment

ensures that a transparent process in place for both selecting and remunerating the Company's directors.

5.2.6.2 Risk Management

The Company established the Risk Management Committee to manage the organization's risk exposures. The Committee
also aims to continuously revise and improve the Company's risk management system. In 2008, the Committee assigned the
Information Technology Division to develop an Incident Report Program to further enhance the effectiveness of the Company's

Risk Management Program.

5.2.6.3 Administrative Control

The Company has clearly defined the duties and responsibilities for the management team. This includes decision-making
authority on specific items and the maximum amount of budget can be authorized by the team. In case conflict of interest arises,
specified rules and procedures are in place for the directors or management to follow. In addition, management is required to

regularly report the status of the Company's operations to the Board of Directors.

5.2.6.4 Management of Information Technology and Communication of Information

The Company has established a two-way internal communication system between management and staff. The Company
also reports important information to the Board of Directors on a regular basis. For external communications, the Company
established the Investor Relations Unit to liaise with stakeholders regarding the Company's information as well as to respond to

their inquiries.

5.2.6.5 Monitoring System

The Company regularly holds meetings to monitor the operations, risks and other relevant indicators.When specific
indicators do not meet their targets, then appropriate actions will be taken by the Company.
The Audit Committee has also commented on the Company's internal audit and risks management processes in the 2008 Internal

Audit Report.

5.3 Policy of Dividend Payment

The Company currently maintains a Dividend Payment Policy for Shareholder of 60 percent of profits during the year.

6. Transactions with Subsidiaries
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7.Management Discussion

7.1 Financial Position

7.1.1 Capital Structure

The capital structure of the Company (in percentage) can be summarized as follows:

Current Assets 17 Current Liabilities 23
Fixed Assets 80 Long Term Debts 0

Other Assets 3 Shareholders' Equity 77
Total Assets 100 Total Liabilities and Shareholders' Equity 100

The Company's capital structure depicts the ratio of total assets to liabilities and shareholders' equity as 100%. The ratio of
current liabilities to total assets stood at 23 percent. As of December 31,2007, total short term debt totaled 95,000,000 baht. This
capital was spent by the Company on land purchases.

Total current assets numbered 17 percent of total assets. Fixed assets comprised 80% of Company's total assets.In 2008 the

Company maintained investments of medical equipment and computers.

7.1.2 Asset Management
As of December 31,2008, the Company's assets totaled 1,090,052,153 baht, an increase of 111,009,348 baht, or 11.34 percent

from the end of 2007. The major changes in assets were as follows:

7.1.2.1 Cash and Cash Equivalents

As of December 31,2008, cash, depositsin saving accounts and fixed term deposits maturing in lessthan3 months
amounted to 73,504,045 baht, or 6.74 percent of total assets. This represents an increase of 24,399,234 baht, or 49.69 percent of
total assets from end-2007. In 2008, the Company began building renovations and purchased new medical equipment and

computers.

7.1.2.2 Account Receivables (Net)

As of December 31,2008, total account receivables stood at 70,096,787 baht, a higher amount than last year's figure of
61,941,782 baht. This figure represented account receivables, checks a waiting to be deposited, and credit card slips waiting to be
deposited. The majority of the account receivables (net) figure included credit extensions (account receivables) to companies that

maintain contract agreements with the hospital.

7.1.2.3 Inventories

As of December 31,2008, inventories stood at 35,679,576 baht, a decrease of 3,227,650 baht, or 8.30 percent from last year.

Inventories were mainly composed of drugs, pharmaceuticals and medical supplies.
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7.1.2.4 Land, Building and Equipment
As of December 31,2008, the Company's fixed assets stood at 868,097,398 baht, an increase of 53,945,573 baht over last
year's figure. This increase exceeded last year since plans were in place to renovate the building and the purchase medical

equipment and computers.

7.1.2.5 Intangible Assets
As of December 31 2008, the Company's intangible assets (i.e., deferred computer soft ware-net) stood at 30,819,376 baht.

(Please see details in the Notes to Financial Statements 10.3.6 and 10.9)

7.1.2.6 Other Non-Current Assets
As of December 31,2008, the Company's other non-current assets totaled 1,493,492 baht, or 13.70 percent of total assets.

Such non-current assets include guarantees pertaining the use of meter water, meter electric and gas.

7.2 Quality of Assets

As of December 2008, the Company has classified the total account receivables (net) in accordance with their aging
profiles,amounting to 70,096,787 baht, which represents an increase of 8,155,005 baht from last year's figure. The provision for
doubtful debts in 2008 amounted to 6,798,095 baht. The criteria used for the provisioning for doubtful debts were based on the
accounts' aging profiles. (Please see details in the Notes to Financial Statements 10.3.3 and 10.5)

The inventories that included drugs, pharmaceuticals, and other medical supplies were recorded at their historical costs or

their current market value, whichever figure was lower. This amount was net of obsolete or expired supplies.

The break-down of the Company's fixed assets as of December 31, 2008 were as follows:

Historical Cost Appropriated Depreciation Net Value
Land 21 0 21
Building 508 191 317
Infrastructure 117 68 49
Medical Equipment 282 162 120
Other Fixed Assets 159 104 55
Total Fixed Assets 1,087 595 562

The Company's fixed assets were recorded at their historical value without any adjustments based on their current market
value. Concerning depreciation, the Company deemed that the appropriate rate was in place and resulted in the appropriate book
value for the fixed assets.The Company also managed its assets to the fullest utilization possible. As such, the return on fixed

assets improved continuously, from 30.87 percent in 2007 to 30.88 percent in 2008.



7.3 Liquidity

Net cash flow from operations last year amounted to 73,504,045 baht, which resulted in total cash and cash equivalents
amounting to 257,775,798 baht as of December 31, 2008. This represented a decrease of 24,399,234 baht compared to year-end
2007.The Company used its generated cash forinvesting activities amounting to 141,376,564 baht and for purchases of
computer program amounting to 23,722,967 baht as of December 31,2008. The investments were mainly spenton the
purchases of medical equipments and computers. Also, the Company paid out dividends in the amount of 92,000,000 baht in
2008.

In managingits liquidity profile, the Company evaluates several liquidity ratios including the current ratio, account
receivable turnover and average day sales outstanding. As of end-December 2008, the current ratio stood at 0.76, as opposed to
0.72in 2007. The Company's account receivable turnover ratio stood at 17.70 times in 2008 as opposed to 19.24 times in 2007.
The average day sales outstanding stood around 20.34 days higher than the average of 19 days in previous years. This showed a
marked improvement in the Company's cash collection activities and management of account receivables.

Another key aspect of managing liquidity is based on improving inventory management. Total inventory turnover stood
around 23.66 times in 2008, as opposed to 21.59 times in 2007. The average number of days sales of inventory stood around
15.22 days, slightly lower than the average of 16-17 days from previous years. This showed the Company has improved its

inventory management activities quickly and has been effective in managing its inventory stocks.

7.4 Operating Results

- Revenue: In 2008, the Company generated total revenue of 1,287.02 million baht, an increase of 137.06 million baht or
11.92 percent from 2007. Of this total revenue figure, the revenue generated from the hospital numbered 1,279,320,713 baht, an
increase of 137,101,634 baht, or 12.00 percent compared to 2007.

- Costs of Medical Treatment: The costs of providing medical services included costs of drugs, pharmaceuticals and
medical supplies; physician fees; and salaries and compensations for medical professionals. In 2008, the total costs of providing
the services totaled 882,185,238 baht, an increase of 96,050,510 baht from 2007. The ratio of costs of providing services to
revenues stood at 68.96 percent in 2008 and 68.82 percent in 2007, respectively. The ratio for 2008 was slightly higher than for
2007.

- Selling and Administrative Expenses: The costs relating to selling and administrative expenses are composed of salaries,
compensation fees for administration, advertising and promotion expenses, utilities, depreciation and amortization expenses. In
2008, the selling and administrative expenses amounted to 170,058,118 baht, an increase of 12,049,652 baht from 2007. The ratio
of selling and administrative expenses to revenue numbered 13.30 percent in 2008 and 13.83 percent in 2007.

- Profitability:

Profitability Ratios (Percentage) 2008 2007
Gross Profit Margin 31.04 31.18
Operating Profit Margin 18.35 18.03
Net Profit Margin 13.61 13.41
Return on Shareholder's Equity 21.70 21.04
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In 2008, the Company generated a gross profit margin of 31.04 percent,comparable to 31.18 percentin 2007. The
Company also generated net profits of 174,148,963 baht, an increase of 21,023,397 baht or 13.73 percent from 2007. In 2007 total
net profits stood at 153,125,565 baht. Net profit margins for the Company are detailed as follows: 13.61 percent in 2008 compared
to 13.41 percent in 2007, representing an increase in net profit margin in 2008. In 2008, the Company had to better manage its
costs of medical treatment and selling and administrative costs.

The Company has always been focused on controlling its cost ratios at appropriate levels. Evaluating the management's
efficiency, the return on shareholders' equity continued to grow. In 2008, the return on shareholders' equity stood at 21.70

percent compared with 21.04 percent in 2007.

- Operating Efficiency: The return on fixed assets continued to improve. In 2008, the return on fixed assets stood at 29.29
percent as opposed to 30.87 percent in 2007. This demonstrated the Company's continued ability to manage its assets effectively
and efficiently. In addition, the asset turnover ratio also improved in 2008: 1.24 times compared with 1.30 times, in 2007. This also

depicted the Company's ability to effectively utilize its assets.



8. Report of Independent Registered Accountant

To : The Shareholders of Nonthavej Hospital Public Company Limited

| have audited the accompanying balance sheets of Nonthavej Hospital Public Company Limited as at December 31,
2008 and 2007, the related statements of income, changes in shareholders' equity and cash flows for the years then ended.
These financial statements are the responsibility of the Company's management. My responsibility is to express an opinion
on these financial statements based on my audit.

| conducted my audit in accordance with generally accepted auditing standards. Those standards require that | plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. | believe that my audit provides a
reasonable basis for my opinion.

In my opinion, the aforementioned financial statements present fairly, in all material respects, the financial position of
Nonthavej Hospital Public Company Limited as at December 31, 2008 and 2007, the results of its operations and its cash

flows for the years then ended in accordance with generally accepted accounting principles.

CAmprHP g0

( Mr. Chaiyakorn Aunpitipongsa )
Certified Public Accountant Registration No. 3196

February 19, 2009
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9. Financial Statements

NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED
BALANCE SHEETS AS AT DECEMBER 31, 2008 AND 2007

ASSETS

Current Assets
Cash and cash equivalents
Current investments
Trading securities (Notes 3.2 and 4.1)
Trade accounts receivable-net (Notes 3.3 and 5)
Inventories (Notes 3.4 and 6)
Other current assets
Prepaid expenses
Other current assets
Total other current assets

Total Current Assets

Non-current Assets
Long-term investments
Available-for-sale securities (Notes 3.2 and 4.2)
Fixed deposits at bank-with obligation (Note 7)
Property, plant and equipment-net (Notes 3.5 and 8)
Intangible assets
Deferred computer softwares-net (Notes 3.6 and 9)
Other non-current assets
Total Non-current Assets

TOTAL ASSETS

BAHT

2008 2007
73,504,045 49,104,811
448,721 1,160,840
70,096,787 61,941,782
35,679,576 38,907,226
3,613,490 2,862,246
3,310,929 2,777,531
6,924,419 5,639,777
186,653,548 156,754,436
1,506,700 1,592,100
1,481,639 1,445,303
868,097,398 814,151,825
30,819,376 4,125,548
1,493,492 973,592
903,398,605 822,288,368
1,090,052,153 979,042,804

Notes to the financial statements form an integral part of these statements.




NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED
BALANCE SHEETS AS AT DECEMBER 31, 2008 AND 2007

LIABILITIES AND SHAREHOLDERS' EQUITY

BAHT
2008 2007
Current Liabilities
Short-term loans from financial institutions (Note 10) 95,000,000 95,000,000
Trade accounts payable (Note 11) 40,042,684 32,196,870
Assets acquisition payable 14,811,232 8,038,417
Accrued corporate income tax 29,686,174 30,295,484
Other current liabilities
Accrued expenses 24,332,270 12,389,732
Accrued doctors' fees 32,233,516 28,861,708
Other current liabilities 10,512,454 10,890,333
Total other current liabilities 67,078,240 52,141,773
Total Current Liabilities 246,618,330 217,672,544
TOTAL LIABILITIES 246,618,330 217,672,544

Notes to the financial statements form an integral part of these statements.



NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED
BALANCE SHEETS AS AT DECEMBER 31, 2008 AND 2007

LIABILITIES AND SHAREHOLDERS' EQUITY (CONTINUED)

BAHT
2008 2007

Shareholders' Equity

Share capital

Authorized share capital

16,000,000 common stocks of Baht 10 par value 160,000,000 160,000,000

Issued and paid-up share capital

16,000,000 common stocks at Baht 10 each 160,000,000 160,000,000
Additional paid-in capital

Premium on common stocks 172,000,000 172,000,000

Other surpluses

Unrealized gain on investment revaluation

(Notes 3.2 and 4.2) 1,104,257 1,189,657
Retained earnings

Appropriated

Legal reserve (Note 12) 16,000,000 16,000,000

Unappropriated 494,329,566 412,180,603
Total Shareholders' Equity 843,433,823 761,370,260
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 1,090,052,153 979,042,804

Notes to the financial statements form an integral part of these statements.



NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED

STATEMENTS OF INCOME FOR THE YEARS ENDED DECEMBER 31, 2008 AND 2007

REVENUES
Revenues from medical treatment
Other income

Total Revenues

EXPENSES
Cost of medical treatment
Selling and administrative expenses
Directors' remuneration (Note 13)

Total Expenses

Profit before Finance Costs and Income Tax Expenses
Finance costs

Profit before Income Tax Expenses

Income Tax Expenses (Note 14)

Net Profit

BASIC EARNINGS PER SHARE (Note 3.7)
Net Profit

The number of 16,000,000 common stocks used in computation.

BAHT

2008

2007

1,279,320,713
7,704,191

1,142,219,078
7,741,333

1,287,024,904

1,149,960,411

882,185,238 786,094,728
168,180,918 156,158,366
1,877,200 1,850,100
1,052,243,356 944,103,194
234,781,548 205,857,217
2,692,296 858
232,089,252 205,856,359
57,940,289 52,730,794
174,148,963 153,125,565
10.88 9.57

Notes to the financial statements form an integral part of these statements.

75



76

NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED
STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY FOR THE YEARS ENDED DECEMBER

31,2008 AND 2007

Balances as at January 1, 2007

Available-for-sale securities
Unrealized gain recognized in
equity holders

Net profit

Dividend payment (Note 13)

Balances as at December 31, 2007

Available-for-sale securities
Unrealized loss recognized in
equity holders

Net profit

Dividend payment (Note 13)

Balances as at December 31, 2008

BAHT
Issued and Premium Other Retained earnings
shgraeldc_auprl?tal el Sctc:)r?gon surpluses Legal reserve | Unappropriated Total
160,000,000 | 172,000,000 900,257 | 16,000,000 | 345,455,038 694,355,295
- - 289,400 - - 289,400
- - - - 153,125,565 153,125,565
- - - - (86,400,000) (86,400,000)
160,000,000 | 172,000,000 |1,189,657 | 16,000,000 | 412,180,603 761,370,260
- - (85,400) - - (85,400)
- - - - 174,148,963 174,148,963
- - - - (92,000,000) (92,000,000)
160,000,000 (172,000,000 |1,104,257| 16,000,000 | 494,329,566 | 843,433,823

Notes to the financial statements form an integral part of these statements.




NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS FOR THE YEARS ENDED DECEMBER 31, 2008 AND 2007

CASH FLOWS FROM OPERATING ACTIVITIES :
PROFIT BEFORE INCOME TAX EXPENSES
ADJUSTMENTS TO RECONCILE NET PROFIT TO
NET CASH PROVIDED FROM (USED IN) OPERATION :-
Depreciation
Amortization of computer softwares
Unrealized (gain) loss on trading securities
Gain on exchange of fixed assets
(Gain) loss on disposal of fixed assets
Loss on write-off fixed assets
Bad debts
Doubtful debts
Dividend income
Interest expenses
PROFIT FROM OPERATION BEFORE CHANGE IN
OPERATING ASSETS AND LIABILITIES ITEMS
(INCREASE) DECREASE IN OPERATING ASSETS ITEMS
Trade accounts receivable
Inventories
Other current assets
Other non-current assets
INCREASE (DECREASE) IN OPERATING LIABILITIES ITEMS
Trade accounts payable
Assets acquisition payable
Other current liabilities
Cash provided from operating activities
Interest paid
Income tax paid

NET CASH PROVIDED FROM OPERATING ACTIVITIES

BAHT
2008 2007
232,089,252 205,856,359
72,213,657 59,243,574
4,024,989 2,007,642
712,119 (368,736)
(105,116) -
(56,579) 529,731
75,771 68,247
92,714 2,640,246
1,056,827 (220,282)
(100,663) (60,726)
2,692,296 858
312,695,267 269,696,913
(9,304,546) (19,289,440)
3,227,650 (4,989,302)
(1,284,642) (661,666)
(1,059,900) (689,000)
7,845,814 1,472,295
(8,038,417) (5,782,269)
14,909,138 6,575,204
318,990,364 246,332,735
(2,664,967) (858)
(58,549,599) (40,118,248)
257,775,798 206,213,629

Notes to the financial statements form an integral part of these statements.



NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS (CONTINUED) FOR THE YEARS ENDED DECEMBER

31,2008 AND 2007

CASH FLOWS FROM INVESTING ACTIVITIES
Increase in fixed deposits at bank
Purchase of property, plant and equipment
Proceeds from fixed assets disposal
Purchase of computer softwares
Interest payment (Capitalized portion to fixed assets)
Proceeds from dividend income

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Increase in short-term loans from financial institutions
Dividend payment

NET CASH PROVIDED FROM (USED IN) FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AS AT JANUARY 1,

CASH AND CASH EQUIVALENTS AS AT DECEMBER 31,

ADDITIONAL DISCLOSURE ITEMS TO CASH FLOWS STATEMENTS
Non-cash flows items comprise :
Unrealized gain (loss) on available-for-sale securities
Increase in fixed assets from assets payable
Increase in fixed assets from deposits transferring
Increase in computer softwares from fixed assets transferring

Decrease in deposits of land as transferred to land cost

BAHT
2008 2007
(36,336) (677,799)
(115,173,896) (261,873,929)
71,400 124,200
(23,722,967) (1,518,900)
(2,615,428) (2,836,806)
100,663 60,726
(141,376,564) (266,722,508)
- 95,000,000
(92,000,000) (86,400,000)
(92,000,000) 8,600,000
24,399,234 (51,908,879)
49,104,811 101,013,690
73,504,045 49,104,811
(85,400) 289,400
14,811,232 8,038,417
540,000 -
6,995,850 -
- 39,494,000

Notes to the financial statements form an integral part of these statements.

78



10. Notes to Financial Statements

NONTHAVEJ HOSPITAL PUBLIC COMPANY LIMITED

DECEMBER 31,2008 AND 2007

10.1 General Information

1.1 Company status A juristic person established under Thai law and listed on

the Stock Exchange of Thailand.

1.2 Company location 30/8, Ngamwongwan Road, Tambol Bangkhen,

Amphur Mueng, Nonthaburi, Thailand.

Branch 68/888, Rattanathibeth Road, Tambol Bangkrasor,
Amphur Muang, Nonthaburi, Thailand.
13 Type of business Private Hospital

10.2 Basis for Preparation of Financial Statements

10.2.1 These financial statements are prepared in accordance with the Thai Accounting Standards under the Accounting
Act, B.E. 2543 (2000) including the Accounting Profession Act, B.E. 2547 (2004) and the Notification of the Office of the Securities

and Exchange Commission.

10.2.2 These financial statements have been prepared on a historical cost basis except where otherwise disclosed in the

accounting policies.

10.2.3 The Announcement of New Thai Accounting Standards

The following accounting standards have been revised and become effective for the accounting periods beginning

on or after January 1,2007.
TAS No. 44 (revised 2007)
TAS No. 45 (revised 2007)
TAS No. 46 (revised 2007)

Consolidated and Separate Financial Statements
Investments in Associates
Interest in Joint Ventures

The Company has no investment according to such accounting standards therefore, there was no impact to the

Company's financial statements.

The following accounting standards have been revised and new issued, which become effective for the accounting
periods beginning on or after January 1, 2008.

TAS No. 25 (revised 2007)
TAS No. 29 (revised 2007)
TAS No. 31 (revised 2007)
TAS No. 33 (revised 2007)
TAS No. 35 (revised 2007)
TAS No. 39 (revised 2007)
TAS No. 41 (revised 2007)
TAS No. 43 (revised 2007)
TAS No. 49 (revised 2007)

Statements of Cash Flows

Leases

Inventories

Borrowing Costs

Presentation of Financial Statements

Accounting Policies, Changes in Accounting, Estimates and Errors
Interim Financial Reporting

Business Combinations

Construction Contracts

TAS No.51 Intangible Assets
The Company has adopted according to revised and new issued accounting standards, which become effective

without material impact to the Company's financial statements and the result of operation.

The following Accounting Standards have been revised and become effective for the accounting periods beginning

on or after January 1,2009.

TAS No. 36 (revised 2007) The Impairment of Assets

TAS No. 54 (revised 2007)

Non-current Assets Held for Sale and Discontinued Operations

The Company has assessed such accounting standards and believes that they will not have any significant impact to

the financial statements on the effective year.
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10.3 Summary of Significant Accounting Policies

10.3.1 Revenue and Expense Recognition

Revenue from medical treatment, rental and service revenue and expenses are recognized on an accrual basis.

10.3.2 Investments in Equity Securities

Trading securities are investments in listed securities stated at fair value.The Company recognizes revaluation of securities
as unrealized gain (loss) on trading securities in the statements of income.

Available-for-sale securities are investments in listed securities stated at fair value.The objective of holding these securities
is for long-term investments. The Company recognizes revaluation of available-for-sale securities as separate item in shareholders'
equity under the caption "Unrealized gain (loss) on investment revaluation."

The Company calculated cost of the disposed securities during the year by weighted average method.

10.3.3 Allowance for Doubtful Accounts

The Company provided allowance for doubtful accounts which are expected to be uncollectible.

10.3.4 Inventories
Inventories are stated at cost or net realizable value, whichever is the lower. Cost is determined by the moving average

method.

10.3.5 Property, Plant and Equipment
Property, plant and equipment are stated at cost. Depreciation is calculated by the straight-line method based on the

estimated useful lives of the following assets:

PARTICULARS Useful Life (YEARS)

Land No calculation for Depreciation
Temporary Building 3

Building and Structure 20-50

Medical Tools and Equipment 10

Others 5-10

Financial expenses which are directly related to the acquisition of assets are recorded as their costs.

10.3.6 Deferred Computer Software
Deferred computer software is stated at cost net from cumulative amortization which is calculated by the straight-line

method within 5 years.

10.3.7 Basic Earnings per Share
Basic earnings per share is calculated by dividing the annual net profit by the number of weighted average common

stocks held by outsiders during the year.

10.3.8 Employee Benefits

The Company provides a provident fund, which is a defined contribution plan.The assets are held in a separate trust fund
and managed by an external fund manager. Such provident fund is contributed by payments from employees and the Company.
Contributions to the provident fund are charged to the statements of income in the incurred year.

The Company will record the expenses for employee benefit under the Thai Labour Law in the incurred year.



10.3.9 Cash and Cash Equivalents
For the purpose of preparation of cash flows statements, cash and cash equivalents are cash on hand and deposits at the

financial institutions due not more than 3 months with no obligation.
10.3.10 Use of Accounting Estimates

In preparation of financial statements in accordance with generally accepted accounting principles requires management to
use various estimates and assumptions that will affect the reported amounts of revenue, expenses, assets and liabilities including
the disclosure of contingent assets and liabilities. Actual results may differ from those estimates.

10.4 Investments in Equity Securities consist of:

10.4.1 Short-Term Investments - Trading Securities

PARTICULARS Amount (Baht)

2008 2007
Short-Term Investment - At Cost 2,375,634 2,375,634
Allowance for Adjustment of Investment (1,926,913) (1,214,794)
Net Short-Term Investments-Fair Value 448,721 1,160,840
Unrealized Gain (loss) on Short-Term Investment (712,119) 368,736

10.4.2 Long-Term Investments - Available-for-Sale Securities

PARTICULARS Amount (Baht)

2008 2007
Acquisition Cost 402,443 402,443
Unrealized Gain on Investment Revaluation 1,104,257 1,189,657
Fair Value 1,506,700 1,592,100

10.5 Trade Accounts Receivable

As at December 31,2008 and 2007, the trade accounts receivable are classified by outstanding balances of aging as follows:

AGING Amount (Baht)
: 2008 | 2007
Current 64,983,525 53,617,194
Overdue within 3 months 3786425 | 6,920,975
Over 3 -6 months 808,571 580,987
Over 6-12 months 1,036,531 1,645,253
Over 12 months 6,279,830 4,918,641
Total 76,894,882 67,683,050
Allowance for Doubtful Debts (6,798,095) (5,741,268)
Trade Accounts Receivable-net { 70006787 i 61941782
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10.6 Inventories consist of :

PARTICULARS Amount (Baht)
2008 2007
Medicines and Medical Supplies 28,505,868 32,752,277
General Supplies 7,173,708 6,154,949
Total 35,679,576 38,907,226

10.7 Fixed Deposits with Obligation
Fixed deposits at bank, for the portion of long-term investments are pledged with the commercial bank as collateral for the

issuance of bank guarantee.

10.8 Property, Plant and Equipment consist of:

PARTICULARS Amount (Baht)
2007 Increased Sold Transferred 2008

i to / from
Cost
Land 218,303,489 E - - - 218,303,489
Building and Structure 637,212,563 20,504,236 (2,407) - 657,714,392
Medical Tools and Equipment 315,388,8485 51,442,749 . (14,611,571). 540,000 352,760,026
Vehicles 13,575,021 493,900 - - 14,068,921
Furniture and Fixtures 64,589,356 ' 5,083,464 (1,167,086) - 68,505,734
Office Equipment 27,460,369 , 3,167,592 (494,615) - 30,133,346
Computer Equipment 35,133,381 E 24,960,811 1 (4,373,696) - 55,720,496
Other Equipment and Tools 24,692,203 834,839 (661,820) - 24,865,222
Assets under Construction 49,107,224 26,218,081 - (6,995,850) : 68,329,455

Total 1,385,462,454 132,705,672 1,490,401,081

Accumulated Depreciation
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(21,311,195) : (6,455,850)

Building and Structure 281,566,193 30,456,950 (140) - 312,023,003
Medical Tools and Equipment 176,059,182 21,086,971 i (14,601,624) - 182,544,529
Vehicles 9,079,915 E 1,386,116 - - 10,466,031
Furniture and Fixtures 46,919,370 ' 5,857,487 (1,158,677) - 51,618,180
Office Equipment 17,958,888 3,344,856 (467,325) - 20,836,419
Computer Equipment 20,544,009 7,800,844 (4,331,051) - 24,013,802
Other Equipment and Tools 19,183,072 2,280,433 (661,786) - 20,801,719
Total 571,310,6295 72,213,657 1 (21,220,603) - 622,303,683
Property, Plant and Equipment-Net . 814,151,825 868,097,398
Depreciation 59,243,574 72,213,657




Part of Company's land with structures are mortgaged as collateral for bank overdrafts and loans from certain

commercial bank .
As at December 31, 2008 and 2007, the Company has fully depreciated fixed assets up to their useful lives but are usable

at the cost of Baht 223.52 million and Baht 234.12 million, respectively.

10.9 Deferred Computer Software consist of:

PARTICULARS Arnount (Baht)

2007 Increased  iTransferred to/ form 2008
Deferred Computer Software 22,885,905 23,722,967 6,995,850 53,604,722
Less Accumulative Amortization (18,760,357) : (4,024,989) - (22,785,346)
Deferred Computer Software-Net 4,125,548 30,819,376
Amortized Deferred Computer Software 2,007,642 4,024,989

10.10 Short-Term Loans from Financial Institutions
As at December 31, 2008 and 2007, short-term loans from financial institution, bearing interest rate at MLR-1.50% per

year are due in March 2009 and March 2008, respectively and are guaranteed by the Company's land with structure .

10.11 Trade Accounts Payable consist of :

PARTICULARS Amount (Baht)

2008 2007
Trade Accounts Payable 31,729,225 30,598,260
Trade Notes Payable 8,313,459 1,598,610
Total 40,042,684 32,196,870

10.12 Legal Reserve

The Company has set up legal reserve which duly met 10% of authorized share capital, in compliance with the Public

Company Act. Such reserve is forbidden for dividend payment.

10.13 Dividend Payment and Directors' Remuneration
On April 25, 2008, the Ordinary General Shareholders' Meeting was held and approved a resolution to pay dividends at
Baht 5.75 per share to the shareholders of 16 million shares, totaling Baht 92 million and paying directors' remuneration

amounting to Baht 1.53 million. The dividend payment was duly made on May 23, 2008.

83



84

10.14 Income Tax

The Company's corporate income taxes for the years ended December 31, 2008 and 2007 are calculated from the
accounting profit and adjusted with other revenues and some expenses which are exempted from income tax or being
disallowable expenses in corporate income tax computation. The Company income tax is calculated at the rates of 25 percent

and 30 percent, respectively.

The reconciliation between the amount of income tax expenses and the multiple between accounting profit and tax rates

applied for 2008 and 2007 can be summarized as follows :

PARTICULARS Amount (Baht)
' 2008 2007
Tax Rate of 25% Tax Rate of 30%
The Accounting Profit before Income Tax Expenses 232,089,252 205,856,359

The Accounting Effect on Revenue and Expenses

(which are not considered to be taxable

revenue and expenses)

- Investment Project of Medical Tools and

Equipment Eligible for Income Tax Exemption - (27,781,201)
- Other Reconciliation (328,095) (2,305,847)
Taxable Profit 231,761,157 175,769,311
Income Tax Expenses 57,940,289 52,730,794

10.15 Expenses by Nature

EXPENSES Amount (Baht)

2008 2007
(Increase) Decrease in Changes in : :
Finished Goods 3,227,650 (4,989,302)
Purchase of Finished Goods-Net 263,826,411 246,180,120
Directors' Remuneration 1877200 | 1,850,100
Doctors' Fee 273,780,557 246,454,972
Employee Benefit Expenses 307,256,858 i 277,309,304
Depreciation and Amortization Expenses 76,238,646 61,251,216
Bad Debts 92,714 2,640,246
Doubitful Debts 1056827 | (220,282)
Loss on Write-Off Fixed Assets 75,771 68,247
Other Expenses 124810722 | 113,558,573
Total 1,052,243,356 944,103,194




10.16 Financial Information by Segments
The Company is engaged in the business of medical treatment in one geographical area, Thailand.Therefore, the financial

information by segment is not shown in these financial statements.

10.17 Commitment and Contingent Liabilities

The Company has commitment from the issuance of commercial bank guarantee, as follows:

PARTICULAR Amount (Baht)
2008 2007

Commitment from Letters of Guarantee

Issued by Commercial Bank 2,069,900 2,069,900

10.18 Provident Funds

In compliance with the Provident Fund Act.B.E.2530 (1987),the Company and its employees have jointly set up the
provident fund which consists of partial contribution by its staff and another part by the Company as defined.The Company has
also appointed the fund manager to manage this fund according to the Ministerial Regulations.The members are entitled to
receive benefits according to the rules as stipulated.
This provident fund is separate from the Company's accounts and recorded as expenses in the income statements for the years

ended December 31,2008 and 2007 amount of Baht 2.95 million and Baht 2.80 million, respectively.

10.19 Disclosure of Financial Instruments

The Company has information relating to financial instruments both in and off balance sheets, as follows:
10.19.1 Accounting Policies

- Accounting policies are disclosed in Note 3 to the financial statements.
10.19.2 Risk from Breach of Contracts

- The Company might have risk from breach of contract, in case the contracting party does not follow the requirement in
the contract which may cause damage to the Company.

-The risk with respect to the concentration of credit arose from trade accounts receivable are limited due to the large
number of customers and their dispersion.

- For the financial assets shown in the balance sheets, the book value of such assets is net from various provisions to be

estimated fair value. Such provisions are assumed to be the highest value of risk incurred from breach of contracts.

10.19.3 Risk Relating to Interest Rate on Financial Assets and Liabilities

Risk from the fluctuation in interest rate may have negative effect to the Company for the current and the following years.

The Company expects that it can manage the contingent risk, due to the Company has set up a plan and follow up the situation
closely.
10.19.4 Fair value of financial instruments
The following methods and assumptions are used to estimate the fair value of the financial instruments.
- Financial assets shown at book value which are equal to the estimated fair value.

- Financial liabilities shown at book value which are equal to the estimated fair value.

85



86

10.20 Capital Management
The main objectives of the Company's in capital management is to provide the appropriate financial structure and
maintain ability to continue its business as a going concern in order to create returns for shareholders and benefits for other

stakeholders.

10.21 Reclassification of Accounting Transactions
Some accounting transactions of 2007 financial statements have been reclassified to conform with the presentation of

2008 financial statements.

10.22 Litigation

In 2007, the Company was a defendant jointly with a doctor who was involved with a lawsuit relating to a claim for
damages resulting from a medical treatment of a patient who claimed for the damages of Baht 2.97 million including the court's
fees and Plaintiff's lawyer charges. As of December 31, 2008, the lawsuit ended with the Company has to pay Baht 70,000 for the

damages.

10.23 Financial Statements Approval

These financial statements are duly approved by the Company's directors on February 19, 2009.

Remuneration of Independent Registered Accountant

Independent Registered Accountant Remuneration

- Audit fee for 2008 300,000 baht

- Review of Financial Statements (90,000 / Quarter) 270,000 baht

Others

- None -
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